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Step 2: Vision for Reform.  

Prior to collecting and analyzing data, the planning team in conjunction with the school staff should meet and discuss the 
vision for reform. This collective vision defines what the school will look like in terms of student success. The goals and 
programs identified in the schoolwide plan should align with this vision.   

Provide a description of the school’s vision. 
The overall vision of the school is to care and advocate for students, while showing them that they matter, and 
professing high-quality instruction.  Hence, student success is defined in terms of academic grades, 
celebrations, and meaningful courses and coursework.   

 

Step 3: School Profile 
The school profile is a data-driven description of the school’s current status.  At a minimum, schools should assess the 
current status in the focus areas, which significantly affect student achievement: student needs, curriculum and instruction, 
professional development, family and community involvement, and school environment and organization.  

Briefly describe all of these factors. 
Student needs:  In general, students at Irving Middle School needed to be in an environment that made them 
feel safe and one in which people cared.  Further, this environment should be one in which professional 
development and feedback is a focus.  As a result, administrators purposed to five walkthroughs in classrooms 
per week.  This visual presence of the administrative and counseling team also helped to lessen the discipline 
rate and build stronger relationships with students.  Thus, trauma-informed practices were used, with a 
consistent focus on restoration with students.  This also helped learning ensue in the classroom.  
 
Curriculum and Instruction:  It was found that the need for teachers to collaboratively plan and share ideas was 
essential.  As a result, time was created for teachers to do this, alongside peers of a similar subject, during the 
school day.  Further, they documented these meetings and were then able to revisit decisions made and ideas 
shared.  Classroom supplies were also supplemented, with a focus on literature and math.  New series of 
novels were purchased for the English/Language Arts classrooms, as well as supplemental materials for math 
instruction.  For remedial purposes, programs were also purchased to benchmark, instruct, and progress 
monitor students.  Further, the current reading specialist was given extra pay to better meet the needs of the 
students, as she only previously worked part-time.     
 
Professional Development:  Professional development was targeted in several areas.  The first was in 
technology.  With that goal, teachers and administrators were sent to the Oklahoma Technology Association’s 
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annual conference for growth.  Secondly, administrators and one teacher attended the Cooperative Council of 
School Administrators Fall conference for secondary principals.  Also, in the Fall, the school met with 
members of the Longfellow Middle School and Norman North faculties to listen to a presentation from Jack 
Berckemeyer.  Mr. Berckemeyer focused on “deliberate optimism” in his presentation.  He further then did 
more work in an afternoon session with the Irving Middle School team to discuss classroom management and 
engagement strategies.  In most of these cases, with the exception of the presentation from Mr. Berckemeyer, 
substitutes were scheduled for teachers so they could freely attend, without a loss of instruction in their 
classrooms.  Finally, in the later Fall, Irving sent two administrators and several teachers to the Cooperative 
Council of School Administrators annual mid-level conference, in which teachers were given meaningful 
professional development to better their practices. 
 
Family and Community Involvement:  Family and community involvement was done through Cougar Blasts, 
which are weekly emails that were sent out to parents, with notification about classes.  In that, parents were 
made aware as to events happening in and around the school, as well as vital pieces to school curriculum.  
Finally, the school social media pages were used to interact with parents by means of Facebook, Instagram, 
and Twitter.  Families were engaged in the school through organizations like the PTO and their Facebook 
page, website, and their weekly emails..  Also, one enrichment fairs was held in the Fall at the site in which 
students were allowed to showcase their skills, talents, and projects.  When this event was held, parents were 
welcomed and fed in conjunction with a sponsorship from Sonic.     
 
School Environment and Organization:  The school environment was organized as much as possible by grade 
and department discipline.  Whereas teachers around each other taught the same grade-level and further 
teachers in the closest proximity taught the same discipline.  This offered for greater collaboration and also for 
better communication in helping the individualized needs of students.  Each of these meetings were 
documented. 

 

Step 4: Data Profile  
The planning team is responsible for gathering and organizing data related to the focus areas in the school profile.  
Quantitative and qualitative academic data (benchmarks, common formative assessments, progress monitoring), and non-
academic data (stakeholder surveys, attendance, suspensions, graduation rates, etc.) should be used. 

 List the data sources used to inform the school’s decision-making and intervention strategies. 
Care and Advocacy:  It was determined the school was in need of a restorative program to work with the highest 
discipline concerns.  As a result, the “Irving Restoration Program” was created.  At the mid-year break, 33 fewer 
out-of-school suspension events took place in comparison to the previous year.  This also resulted in several days 
gained in instruction, where they had been lost in the previous school year.     
 
Reading and Math:  It was determined a large number of students were not on grade level for one or both of the 
main, core focuses of the school in reading and math.  As a result, 265 students were targeted on a weekly basis 
and data was gathered and tracked for progress monitoring.  It was determined the goal was to have all students 
on an 8th grade math and/or reading level by the exit of 8th grade.   
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Step 5: Analyze the Data.    
As the planning team analyzes the data, gaps between the current status of the school and the established vision should 
become apparent.  The strengths, weaknesses, and needs should become the foundational structures of the school’s plan.  
Results of the data analysis should be summarized and presented to all stakeholders. 

Describe the process for collecting, analyzing, and summarizing data. 
Care and Advocacy:  Data on the year-to-date comparison of the previous year can be found here.  
 
Reading and Math:  Data of the year-long process can be found here:  Data on the year-to-date comparison of 
the previous year can be found here.   
 
 

 

Component II – Reform Strategies and Student Interventions 

Reform strategies are instructional strategies and initiatives that are based on research and aligned to the Oklahoma 
Academic Standards.  These strategies strengthen the core academic program, increase the quality and quantity of learning 
time, and address the needs of all students, especially historically underserved populations. 

1. Describe the Reform Strategies being pursued by the school. 
It was noted from historical and current data that high-risk and low-income populations were performing far 
below grade level on state assessments and benchmark tests.  As a result, the team chose to employ intensive 
interventions in reading and math in order to help students achieve grade-level success.  This plan directly 
relates to the data shared for reading and math interventions.     

https://docs.google.com/presentation/d/1BXOd7GaEDOYeZwD6yfMkXb9ohGSr8Q6PDxsc_sEUeqY/edit?usp=sharing
https://docs.google.com/presentation/d/1MUHpb_VZuuuFiWpiLH5hBL46iIvA746vfh9kEo4Ecyo/edit?usp=sharing
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 Compliance note:  You must be able to provide evidence that reform strategies are being implemented and are 
effective.  Evidence may include such items as curriculum mapping documents, extended day/year data, and assessment 
data. 

 
 

Effective and timely, research-based interventions should be provided to students who experience difficulty in mastering 
the proficient or advanced levels of academic achievement on State assessments. 

2. Describe the school’s academic and behavioral interventions. 
Academic interventions were again pursued through reading (comprehension and fluency) and math 
(computation and fluency).  During this time, teachers were trained via the reading specialist and math 
interventionist on how to facilitate the aforementioned classes, enter data, and monitor progress.  This was 
further supplemented by a professional from the company that supplied the school with its intervention 
program.  The reading specialist and math specialist also worked with teachers monthly to discuss data, 
celebrate successes, and plan further interventions.   
 
Positive behavior intervention strategies were employed during the school year.  In this case, the school saw a 
drop in suspension rates at semester and at the end of the year, in comparison to the previous two school years.  
This adherence to empathy, trauma, and the Irving Restoration Program made an impactful difference in overt 
behavior, as well as providing the leadership team with more opportunities to help students who would have 
otherwise gone unnoticed.     

Compliance note:  You must be able to provide evidence of student interventions such as written assessment and 
intervention plans, evidence of monitoring and evaluation of students who receive additional assistance, and evidence 
that the additional assistance supports Oklahoma Academic Standards. 
Component III – Professional Qualifications 

All teachers and paraprofessionals providing services in a Title I Schoolwide Program must be qualified.  A qualified 
teacher must hold a minimum of a bachelor’s degree and have obtained a full Oklahoma teaching certification or license 
in each of the academic subjects in which the teacher delivers content knowledge.  A qualified paraprofessional must have 
completed at least two years of study at an institution of higher education; obtained at least an associate’s degree; or passed 
the Oklahoma General Education Test or another academic assessment approved by the Oklahoma State Board of 
Education. 
 
1. Qualified Teachers and Paraprofessionals 

Number of Teachers % Qualified # Experienced (3+ years) # Turnover Year-on-Year 

47 100 44 8 
Number of Paras. % Qualified  # Experienced (3+ years) # Turnover Year-on-Year 

9 100 7 3 
 

2. Highly Effective – Briefly describe the steps used by school leadership to ensure that effective instruction is 
provided in classrooms throughout the school (i.e. evaluation results). 
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In order to provide the most effective instruction, various teachers were sent to targeted professional 
development, in the school district, as well as around the state.  Further, the administrative team studied best 
practices through conversations and book studies, in order to best serve teachers.  The team also attended 
several professional learning opportunities throughout the year.  Books were purchased that focused on 
metacognition, school culture, school safety, formative assessment, and working with gifted students to better 
practices.  A system was developed in order to more effectively and quickly provide feedback to teachers.  In 
doing so, it further consolidated data so that school-wide problems could be more easily seen, as well as 
overall problems with individual teachers.   
 
This system helped to more effectively develop plans for the school, such as targeted professional 
development on guided feedback, which coincided with the teacher evaluation model through Marzano.  It 
further provided more meaningful feedback to teachers on how to address classroom struggles. 

 
3. Teacher Recruit/Retention – Describe the school’s plans to recruit and retain experienced, effective teachers 

(i.e. teacher mentoring, monitoring, development, recruiting methods). 

Every new teacher to education was issued a mentor teacher.  Also, teachers were divided by new to 
education teachers, as well as veterans who had experience, but were new to the school.  Those two groups 
met monthly with the principal and new teacher liaison in order to distribute information and best practices 
and school operations.   
 
In terms of recruitment, the school administrative staff attended four job fairs, as well as the district job fair.  
Further, potential candidates were invited to the school before interviews, offered tours, and given general 
information about the site.  The staff also made postcards, showcasing the school for potential candidates.   
 
All of this was collectively paired with the walkthrough system, previously prescribed, in order to provide 
teachers with the best, real-time feedback for improvement and growth.  
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Component IV – Professional Development 
High quality professional development focuses on improving student achievement by elevating teacher and principal 
quality, typically through scientific, research-based strategies that are sustained and job-embedded.   
 
1. Outline the school’s professional development plan that has been developed through the comprehensive needs 

assessment process. 

The major need of the school were in the realms of technology, trauma-informed practices, restorative discipline, 
teacher collaboration, and innovative learning.  In preparation for the coming year, as well as the current year, 
professional development was provided all year to better serve teachers.   

 
 

2.  List the professional development opportunities the school provides to Title I personnel. 
 
Professional Development 
Activity 

 
Date(s) 

Number of 
Participants 

Description of Activity 

Uplifting Classrooms - professional 
learning for administrators and 
emergency certified teachers 
through the K20 Center  

7/30-7/31, 
8/29, 1/9-
1/0, 2/13 

6  From the vendor:  “On behalf of 
CCOSA and the K20 Center, I thank 
you so much for registering to attend 
the July 30th and 31st Creating 
Uplifting Classroom Environments 
professional development session. We 
have two full days of amazing content 
and interactive activities for you to get 
acquainted with our model of creating 
uplifting and engaging classroom 
environments for your students. We 
are excited to share with you and 
wanted to take a moment to send along 
a few “housekeeping” items as we look 
forward to your two days with us.” 
  
 

OMLEA middle level conference 
by CCOSA 

2/7-2/8 13 From the vendor:  “Join secondary 
principals and educators from across 
Oklahoma for this combined conference 
on leadership and learning at the Moore 
Norman Technology Center South Penn 
Campus located at 13301 S. 
Pennsylvania, Oklahoma City, OK 
73170, on Thursday, February 7 and 
Friday, February 8, 2019. 
Day 1: Principal & Teacher 
Leadership 



Norman Public Schools Office of Federal Programs 2017 8 

Edcamp sessions with principals and 
lessons in leadership with keynote 
speaker Jeff Zoul, author of 10 
Principles for Leading Exceptional 
Schools. Also, special greetings from 
NASSP President Christine Handy! 

 

Day 2: Middle-Level Best Practices 

*Breakouts on best practices for middle 
level educators and with keynote 
presentations from Jack Berckemeyer, 
author of Joy in the Middle: Deliberate 
Optimism for Educators.” 

 
OASCD state conference by ASCD 10/31 9 From the vendor:  “This presentation 

will address the issue of conflicting 
agendas within schools.  A high 
performing school has a very clear 
purpose; high levels of learning for all 
students.  We will examine the barriers 
to aligning individual agendas with the 
organization’s agenda, and what ALL 
parties must do to develop the synergy 
necessary to guarantee learning.  We 
will examine the theoretical framework 
developed by Anthony Muhammad in 
the book Transforming School Culture: 
How to Overcome Staff Division, 2nd 
Edition (2018) as the basis for 
developing a collaborative culture. 
  
Learning Outcomes: 

● Learn how staff division 
develops and how we can 
prevent it 

● Learn strategies that heal 
old social and professional 
wounds 

● Learn how to create an 
environment where every 
professional can thrive” 

 
K20 Innovative Learning Institute’s 
annual conference   

10/9 9 From the vendor:  “ILI offers 
opportunities for learning and sharing 
through more than 60 professional 
development and networking sessions, 
talks, and discussion panels. To help 
you focus on a specific area of interest, 
sessions are organized into four 
strands: 
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● Technology Integration for 
Authentic Learning 
● Strategies and 

Approaches to Student-
Centered Learning 

● Shared Vision and 
Shared Leadership  

● College and Career 
Readiness” 

 
Oklahoma Technology 
Association’s annual conference  

11/29-
11/30 

10 A description of the sessions offered 
can be found here.   

Oklahoma Autism Network’s 
annual conference  

11/13-
11/14 

2 From the vendor:  “Vision and Goals 
The conference brings together 
families, individuals living with 
autism, health professionals, educators, 
and advocates.  Conference 
presentations include those on medical 
and health, education and social skills, 
and family support and advocacy.  The 
conference is a step in implementing 
the vision outlined in the Individuals 
with Autism and Their Families, 
Oklahoma Plan.  The vision within the 
Oklahoma Plan is that Oklahoma has a 
system of support for people with ASD 
and their families, and all professionals 
working with people with ASD 
understand the disorder, provide 
contemporary and effective services 
and receive ongoing professional 
development that is based on the most 
up-to-date evidence-based information.  
Our goals for the conference are: 
 
To provide evidence-based 
information on ASD for use by pre-
service personnel preparation 
programs, families and advocates, and 
community programs, healthcare 
professionals and childcare, early 
intervention and school personnel; 
To promote statewide and local 
capacity building activities; 
To increase awareness and knowledge 
of needs, interests, and solutions that 
result in meaningful change and 
community participation for 
individuals with ASD and their 
families; and 
To promote collaboration between the 
autism organizations in Oklahoma. 

http://www.ota.wildapricot.org/resources/Documents/2018SessionGuide.pdf
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National and Local Speakers 
Numerous national and local experts 
including: 
 
Johnathan Weiss, PhD, C.Psych., 
Associate Professor, Department of 
Psychology, York University 
 
Honorable Mike Lake, Member of 
Canadian Parliament, Autism 
Advocate, and Father, Canada 
 
Peter Gerhardt, Ed.D, Executive 
Director, EPIC School, Paramus, NJ 
 
Lance McLemore, Ambassador, The 
Center for AAC and Autism 
 
Dana Paliliunas, PhD, BCBA, 
Research and Supervision Director, 
Language and Cognition Development 
Clinic, Southern Illinois University 
 
Tiffany Peltier, MEd, Reading 
Specialist, Master Reading Teacher, 
Education Psychology, University of 
Oklahoma 
 
Peter Stanbro, MD, MPH, Medical 
Director and CEO, Stanbro Healthcare 
Group LLC, Edmond, OK & Clinical 
Assistant Professor, vol., Department 
of Psychiatry & Behavioral Sciences, 
University of Oklahoma Health 
Sciences Center, Oklahoma City, OK 
 
Judith Ursitti, Director, State 
Government Affairs, Autism Speaks” 

Longfellow Middle School and 
Norman North High School  

4/26 47 The school met with members of the 
Longfellow Middle School and 
Norman North faculties to listen to a 
presentation from Jack Berckemeyer.  
Mr. Berckemeyer focused on 
“deliberate optimism” in his 
presentation.  He further then did more 
work in an afternoon session with the 
Irving Middle School team to discuss 
classroom management and 
engagement strategies.  

Compliance note: You must be able to provide supportive documentation that shows professional development 
activities, the site professional development plan, and surveys or other documents that show why these activities were 
chosen. 
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Component V – Parental/Family/Community Involvement 
Parent/Family/Community involvement is essential in creating schoolwide plans.  Stakeholders should be viewed as 
academic partners who are actively engaged in the education of children.  It is essential that plans contain strategies to 
include these stakeholders in decision making. 
 
1. Parent Involvement Events – Provide a list of parent involvement activities and events that the school pursues 

throughout the year. 

Event/Activity Dates of Event/ Activity Number of Parents Who 
Attended 

Annual Title I Presentation 11/1/18 11 

Review of Parent Involvement Policy 10/11/18 7 

Review of School-Parent Compact 10/11/18 7 

Review of Schoolwide Plan 10/11/18 7 
   

   

   

   

 Compliance note:  The events provided above are mandatory events and must take place on an annual basis. 
 

2. Communication - Describe how the school will increase parent/family/community involvement. 
The school actively sought to increase parent awareness and participation in several activities and events. In 
particular, parent/teacher conferences were held in a manner so that parents could “come-and-go” on one 
evening and the following morning, could schedule a time slot.  In this sense, it was evident that parents were 
able to more appropriately make their schedules align with what the school provided.   
 
The school utilized weekly newsletters in the form of an email to inform them on a weekly basis of events and 
curriculum for each of their student’s classes.  Further, the school utilized the Facebook page for engagement, 
notifications, and celebrations of student success.  This was also in conjunction with the school’s PTO group, 
which also sent out weekly emails and utilized its Facebook page for notifications.    

Compliance note: You must be able to support that your school actively pursues stakeholder participation.  Examples 
of documentation include: sign-in sheets/agenda from meetings, newsletters, screen captures of blog or website 
messages, letters to parents, etc. 
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Component VI – Transition Strategies 

The instructional teams implement and communicate a process within and between schools to identify key curriculum 
transition points and eliminate unnecessary overlaps and close curricular gaps.  School leadership and staff actively develop 
relationships to support students and families as they transition from grade to grade, building to building, and beyond high 
school.  School leadership and staff actively develop community relationships to support students and families (e.g. mentor, 
language resources). 

1.  Identify Transition Points (i.e., pre-K, Elementary to Middle, Middle to High) 
Transition Grade(s)/Program(s) 

Affected 
Transition Strategies/Activities Timeline 

incoming 6th grade 
students  

5th grade two activities were held to make students 
and parents more familiar with middle 
school  

4/30-5/1 and 
5/2 

exiting 8th grade students  8th grade  two events were facilitated so 8th grade 
students could easily transition to high 
school  

2/5 and 2/14  

    

    

    
    

 
 

2.  Describe how services provided by the schoolwide program coordinate with the regular education program 
specifically addressing how students are supported during transitions. 
5th grade students from feeder elementary schools were brought to the school on two separate days to better 
acclimate them with middle school, the building itself, and our programs.  In that, our students were showcased 
from band, orchestra, and choir.  Further, an event was held in the evening in which parents were invited to 
attend with their students, so they could familiarize themselves with middle school.  Tours of the building were 
also facilitated.  
 
8th grade students were offered an opportunity to better transition to high school.  In this, one of the events was 
inviting counselors from the high school to help them with course selection.  Also, students were provided 
transportation to the high school for an early orientation to better familiarize them with the high school and its 
procedures.   
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Component VII – Inclusion of Teachers in Data Decisions 
In a schoolwide school, teachers should not only be involved in the assessment selection and creation process, but should 
be provided with professional development that increases their understanding of the assessment tools and how to use the 
results to improve instruction. 
 
Describe the school’s process for including teachers in choosing assessments and collecting and analyzing data. 

Teachers were included in decisions made with students in “skills” classes.  Therein, the goal was to help each 
student reach proficiency at their grade-level equivalent.  Students who reached three consistent data points at 
grade-level were “graduated” from the program.  In this, 68% of 6th grade students, 37% of 7th grade students, and 
47% of 8th grade students showed growth in reading remediation.  Further, 66% of 6th grade students, 57% of 7th 
grade students, and 60% of 8th grade students showed growth in math remediation.  A complete analysis of the 
data for the year and scope of how the data was collected and analyzed can be seen here.    

Compliance note: You must be able to provide documentation to support this section such as data meeting agenda or a 
written assessment policy that includes teachers’ roles. 

 
 

Component VIII – Coordination of Programs 

Schoolwide schools are expected to use the flexibility available to them in order to integrate services and programs with the 
aim of upgrading the entire educational program and helping all students to reach proficient and advanced levels of 
achievement. 
 
List all of the federal, state, and local programs, which benefit the school (in addition to Title I).  Describe how school 
leadership and the instructional staff coordinate the programs. 

Outside of the aforementioned programs, Irving Middle School has a partnership with the Department of Human 
Flourishing at the University of Oklahoma.  Irving Middle School has been in a partnership with the Institute of 
Human Flourishing and Dr Nancy Snow since the Fall of 2017.  This year teachers utilized a different virtue each 
month in their homeroom instruction.  Students were then celebrated each month in recognition of these virtues, 
which pairs with the vision of the Institute of Human Flourishing.  Finally, a connection was drawn among the 
feeder elementary schools of Washington and Kennedy, to Irving Middle School, and finally to Norman High 
School.  The administrators from each of these sites met with the Institute of Human Flourishing to discuss 
vertical alignment.  Further, a survey on culture was issued to the faculty, which helped the school to make best 
decisions in operations.  Student surveys were also issued to better gain a pulse in understanding of the virtues 
and how effectively the implementation was continuing.   
 
Lastly, Irving Middle School began a virtues initiative in which the school celebrated a different virtue each 
month.  In this, 12 students were recognized each month, from each grade level, for a total of 36 students.  This 
lead to 108 students being recognized for the school year.   
 

 

https://docs.google.com/presentation/d/1MUHpb_VZuuuFiWpiLH5hBL46iIvA746vfh9kEo4Ecyo/edit?usp=sharing

